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Summer ‘21 Internship: Product Manager of a new Cloud storage product, Edge Compute team, Verizon Media

Problem Statement

With 5G and 10T taking the world by storm, the need for single-digit
millisecond latency storage, retrieval, processing and delivery of high-
performance compute data closer to the end user - at the EDGE of the
Internet, is rising on an exponential scale.

Technical Background
Content Delivery Networks (CDNs)

Product Rationale

To address this need and to facilitate storage and delivery of data closer

£ Google Cloud ) .
to the end user, the Verizon Media Edge Compute team began

—p hypothesizing a database-driven storage solution to be integrated into its
cloud platform.
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Owned and led the end-to-end Product Roadmap, Go-To-Market
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4—@—> B Strategy and Beta Launch Plan for this new cloud storage
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Project Outcome

e My analyses and deliverables during the 10-week stint,
combined with an extensive financial modeling revealed that
Verizon Media would break even and start to generate a positive
Net Income by EOY1.
Verizon Media’s leadership has announced the Beta launch date
of this product.

Product Roadmap
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75%

of data creation, processing and
storage is projected to move to the

Edge by 2025
- Gartner

$27.98

The global Content Delivery Network
(CDN) market size is expected to grow from
USD 14.4 billion in 2020 to USD 27.9 billion

in 2025, at a Compound Annual Growth
Rate (CAGR) of 14.1%

$20.58

The Edge Computing market is accounted
for USD 7.98 Billion in 2017 and is expected
to grow to USD 20.49 Billion by 2026, at a
CAGR of 11.0%

User Persona and Feature Definition
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Financial

es & web application workflows with Edge Storage
technologies like Chef & Puppet, building web & mobile scale-out

jonal testing) to ensure end-to-end application workflow

's without bugs & successfully sends workloads to the database cluster

Packaging

@‘Il VALUED DATABASE FEATURES

— EXTENSIVE PROGRAMMING LANGUAGES SUPPORT FOR APIS
AND CLIS (SDKS TOO IF THEY'RE AVAILABLE)

— RICH DOCUMENTATION WITH EXAMPLE USE CASES, DEMOS &
TUTORIALS ON HOW TO INSTALL & WORK WITH Edge Storage
APIS AND CLIS

— SIMPLE & SEAMLESS INTEGRATION OF APIS & CLIS WITH MY
CUSTOMERS” APPLICATION INFRASTRUCTURE

— ABSTRACTION OF ESOTERIC DETAILS OF Edge Storage FROM
THE APPLICATION - | SHOULD BE ABLE TO PUSH CODE USING
MY COMMAND LINE TOOL WITHOUT HAVING TO WORRY ABOUT
Edge Storage-SPECIFIC DETAILS

— SUPPORT FOR DEVOPS & CI/CD PIPELINES

— CODE VERSIONING & PROTECTION AGAINST CONCURRENT
CODE CHANGES

— DEMAND-BASED PERFORMANCE & SCALABILITY
ADJUSTMENTS OF DATABASE

— ACCESS TO DATABASE LOGS FOR TROUBLESHOOTING
PURPOSES; ABILITY TO STORE/RETAIN THESE LOGS FOR
FUTURE REFERENCE

— ABILITY TO CUSTOMIZE LOG RESULTS BASED ON FILTERS
SUCH AS DATE AND TIME RANGE, HOSTNAME (S), KEYWORDS,
USAGE & PERFORMANCE BASED METRICS

— ABILITY TO RAISE A TECHNICAL OR ADMINISTRATIVE
SUPPORT TICKET IN CASE ANY ISSUE ARISES

FINAL
RECOMMENDATION

MEM Courses and Skills Employed

Product Management Takeaways

e Courses: Marketing, Technology Assessment Project, Financial Accounting, Product Design & Development (Elective), Entrepreneurial Thinking (Elective), Technical Project Management (Elective)

e Skills: Customer-centered design thinking, research and analysis, prioritization against multiple criteria, financial modeling, Ul wireframing, prototyping, collaboration, empathy, communication, presentation skills

“Product Management isn’t about exhibiting authority, it’s about influencing; “While data plays a huge role, a large part of Product Management is to use your intuition where necessary to work amidst abstraction.
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